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Case Study: Expanding Al-Powered Media
Solutions in the Middle East and Asia

Background

An Al-driven technology company set out to revolutionize multilingual communication in global
audio and video content. Recognizing the rapid growth of media consumption in the Middle East and
Asia, the company focused on these high-potential markets to build scale, credibility, and long-term
partnerships with leading media players.

Objectives
- Drive adoption of Al-powered multilingual media solutions in the ME and Asia regions.
Build sales and marketing teams specialized in regional markets.
Secure strategic partnerships with global and local media companies.
Strengthen IP and product innovation to sustain competitive advantage.

Strategy

1. Al & Product Development
- Invested in Al-driven language technology tailored for media and entertainment.

- Built proprietary IP to differentiate from competitors and ensure scalability.
- Developed solutions for dubbing, transcription, and localization to meet market demand.

2. Regional Sales & Business Development
- Deployed regional sales and marketing teams in the Middle East and Asia.

- Established direct sales channels and partnerships with regional distributors.
- Adapted go-to-market strategies to reflect cultural and regulatory requirements.

3. Partnerships & Market Engagement
- Formed strategic alliances with global media stakeholders to enter regional markets.

- Leveraged local expertise to strengthen client onboarding and trust.
- Engaged in industry conferences, trade shows, and webinars across ME and Asia.
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Results

relevance at the highest industry level.
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Secured major customers including Netflix India and Warner Brothers, proving product

Built a growing customer base in the Middle East and Asia, establishing strong regional

presence.

Expanded market penetration through strategic partnerships and trusted local collaborations.

Positioned as a regional leader in Al-driven multilingual media solutions with sustainable

growth prospects.

Conclusion

By combining Al innovation, regional sales execution, and strategic alliances, the company

successfully penetrated the Middle East and Asia media markets. Winning high-profile clients such as
Netflix India and Warner Brothers validated both the technology and market strategy, creating a
foundation for long-term expansion across these dynamic regions.
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ENGAGE THE WORLD WITH
MULTILINGUAL VIDEOS

Effortlessly transcribe, translate, voiceover, and host your videos with Al — all in one
platform.
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